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Council of Academic Deans 
CAD Minutes 
Wednesday, January 30, 2013 
1:30 - 3:30 p.m. 
Members Present: Cheryl Stevens, Connie Foster, John Bonaguro, Jeff Katz, Sam Evans, 
Gordon Emslie, David Lee, Craig Cobane, Dennis George, and Kelly Madole. 
Guests Present: Sylvia Gaiko, Ladonna Hunton, Richard Miller, Mike Dale, Doug McElroy, 
Tuesdi Helbig, Brian Meredith, and Teresa Jackson. 
I. Approval of January 16,2013 Minutes 
Dr. Sam Evans made a motion, seconded by Dr. David Lee, to approve the minutes 
from the January 16, 2013 CAD Meeting. The minutes were approved without 
objection. 
II. Information Items: 
A. Underground High Voltage Electrical Distribution System Upgrade Phase VI 
Dr. Emslie briefly discussed the updates to be installed regarding the electrical 
distribution system over the next few months. 
B. Regional Campuses 
Dr. Emslie announced that effective February 1, 2013, Dr. Dennis George has 
accepted an appointment as Associate Provost for Regional Higher Education. 
With this new appointment, he will become a member of the Executive Team in 
Academic Affairs. He will retain the title and duties of Dean for University 
College. 
Drs. Gene Tice, Sally Ray, and Ronald Stephens will continue to report to 
Dr. George ahd have the same responsibilities, however, their titles will change to 
Regional Chancellor. 
Dr. Emslie noted these title changes have been discussed with Belle Wheelan, 
President of the Southern Association of Colleges and Schools, who expressed no 
concern. He emphasized that these are title changes only and that no duties or 
salaries have changed. As a result, these changes do not need to be approved by 
the Board of Regents. 
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C. Department Head Selection Policy - Senate Review 
Dr. Emslie briefly discussed the University Senate amendment for the Department 
Head Selection Policy. The issue relates to the process of selecting the committee 
chair. The amendment is still being discussed by University Senate. 
II. Discussion Items: 
A. Policies 
a. Evaluation of Teaching Assistants (1.3070) 
There was discussion regarding training and supervision for teaching 
assistants. It was suggested that the supervising instructor should be approved 
by the dean and that the department head must consider past evaluations when 
assigning a student teaching assistant. Dr. Emslie will edit the policy as 
discussed and circulate the draft to deans to take back to departments for 
further review. 
h. Faculty Credentials Policy (1.1110) 
There was discussion regarding the process used to determine if a faculty 
member has the credentials required to teach a specific course, and some 
minor changes to the draft policy were suggested. Dr. Emslie will make the 
changes discussed and forward the policy to University Senate. 
c. Academic Program Review (1.4020) 
There was discussion regarding the Academic Program Review process and 
definitions. Dr. Emslie asked the deans to forward any feedback to Dr. Gaiko. 
Dr. Emslie will forward the revised document to deans before forwarding to 
University Senate. 
B. Clinical Faculty in all Colleges? 
Dr. Lee made a motion, seconded by Dr. Evans, for consideration of clinical faculty 
in colleges other than the College of Health and Human Services. Dr. Emslie 
requested if this policy should contain suggested a limit on the number, similar to that 
which applies to research and pedagogical faculty appointments, and it was agreed 
that a limit equal to 5% of the number of professorial faculty would be appropriate. 





C. Reclassification Requests 
Ms. Ladonna Hunton indicated the current fonn for position reclassification requests 
does not request salary infonnation. Mr. Tony Glisson, Director of Human 
Resources, will revise the fonn for 2013. Ms. Hunton asked that both existing and 
proposed salaries be included on such requests. 
D. Adult Learner Initiative 
The evolution of the Adult Learner Initiative at CPE was briefly discussed. 
E. Spring Semester Dates 
There was brief discussion regarding the desirability of making changes to the 
beginning and ending dates for the spring semester to shorten the somewhat lengthy 
gap between fall and spring semesters. Dr. Brian Meredith has asked Ms. Freida 
Eggleton, Registrar, to discuss the topic with the Calendar Connnittee. Dr. Emslie 
asked the deans to provide input to Dr. Meredith or Ms. Eggleton. 
F. Honors College Faculty 
With the honors college enrollment now at its 1200 enrollment goal, and with the 
plans for the new Honors/International building well under way, Dr. Emslie invited 
Dr. Cobane to discuss the various models for honors college faculty used across the 
United States. These range from faculty with tenure homes in a department within 
the Honors College to multi-year "Honors Faculty Fellow" appointments to an 
extension of the "buyout" model currently used at WKU to simply listing all faculty 
that teach honors courses andlor augmentations. Dr. Cobane asked the deans to 
consider the pros and cons of such models, and possible hybrids thereof. 
G. Other 
Dr. Richard Miller distributed and briefly discussed the CPE Degree Program 
Eligibility Report. WKU met 6 of the 8 perfonnance metrics, which is sufficient to 




A. Gordon Emslie, Provost Date 
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